Dear Erb students:
Thank you for your voluminous, rich, varied and impassioned input as we have revised The Institute’s scholarship policies!  This note transmits the final policy and describes (in summary form) how your comments have been taken into consideration.
Please bear in mind that the purpose of planning scholarship programs is to implement The Institute’s 2009-2014 strategic plan and objectives.  Strategic management requires us to invest carefully and to make hard choices, which means we can’t, at least in the short term, support everything that everybody wants.   While The Institute welcomes students with a wide variety of backgrounds, interests and aspirations, the scholarships policy embodies some of these hard choices.
The significant change this new policy represents is a move away from universal and equal third-year scholarships, adopted in our previous five-year plan as a device for achieving targeted enrollment levels.  Now that we have exceeded those levels, The Institute is moving to recruitment scholarships intended to help assure that we attract top candidates in an increasingly competitive education market, and attract candidates who will help achieve program objectives defined in our strategic plan.
For the Class of 2013, we will have four general categories of scholarships: recruitment scholarships; masters project support; community service awards; and internship stipends.  I deal with the first three categories in this note.  Revisions to the internship stipend have been ably managed by Jeremy Taub, and I released the new internships policy and application form to all Erb students via e-mail last week.
Recruitment scholarships: the final policy allows all new MBA/MS students to apply for these scholarships before they start classes in the program.  Universal eligibility to apply changes the initial proposal to restrict eligibility to students who start the program in SNRE.  Comments on this policy focused on its educational and community objectives.
1. Educational objectives: the policy is intended to advance three educational objectives identified in the 2009-2014 strategic plan:
a. To encourage students to take an interdisciplinary approach to the MBA/MS program: historical course-enrollment patterns strongly demonstrate that students who start in SNRE are much more likely to take an interdisciplinary path from the outset.  However, student comments pointed out specific exceptions to this finding.  Furthermore, we ought to take into account other possible indicators of an individual’s interdisciplinary capabilities and aspirations.  Thus, the final policy reiterates The Institute’s recommendation that students start in SNRE, while explicitly recognizing that some interdisciplinary pathways may be better served by a start in Ross, and thus permits all new MBA/MS students to apply.  Details:
i. Path flexibility and creativity: the final policy reflects an understanding that students may find numerous ways to construct an interdisciplinary MBA/MS education that does not necessarily depend on them starting in SNRE.  It was persuasively argued, for example, that the Tauber program, an interdisciplinary partnership between Ross and Engineering, requires students to start in Ross, and therefore an Erb + Tauber student starting in Ross is taking an interdisciplinary path that we should support.
ii. Personal history and aspirations should count: an applicant’s demonstrated history of interdisciplinary approaches in educational or professional settings tells us as much, if not more than, their planned program navigation path.  Students may also argue that specific interdisciplinary professional aspirations will be better served by starting in Ross.
iii. SNRE start better facilitates an interdisciplinary program of study: Ross does not permit first-year MBA students to take courses outside the MBA core, with some exceptions which have not proved to be common among Erb students.  Students who start in SNRE are much more likely to take courses in Ross and other schools and colleges during their first year, than students who start in Ross. 
b. To increase Institute research output from students: the primary research output by students is masters opuses.  Our analysis of masters-opus completion rates since “opting out” became possible shows that students who start in Ross are more than three times as likely to opt out as students who start in SNRE.  The Institute will undertake other efforts to ensure a high percentage of masters-opus completions, but this finding supports the general recommendation that students start in SNRE.  
c. To attract top applicants and assure a diverse student body: little commentary was received on this aspect of the policy.  The five-year strategic plan cites the educational value of having a student body with diverse backgrounds, educations, perspectives and interests.  It identifies international students and students with scientific or technical backgrounds as underrepresented in the current student population, and thus some preference will be given this year to applicants from those groups.  These emphases can be expected to shift over time, as the student body changes in composition and as professional interests and market opportunities in the sustainable enterprise arena continue to evolve.
2. Community-building objectives: The attempt to build community through allocation of recruitment scholarships has been abandoned in the final policy.  Student surveys consistently identify strength and cohesion as the greatest collective asset of the Erb community.  We presume that The Institute’s largest single financial expenditure ought to be directed in support of building community.  However, commentary on this aspect of the policy reflected a lack of consensus on how recruitment scholarships could achieve that aim.  Some people argued that a lockstep program, with all students starting in the same school, would best build community.  Others felt that open-choice enrollment mixes up the Erb cohorts better, creating better Erb community, and also makes Erb less monolithic and cliquish in both Ross and SNRE.  Since evidence supporting either viewpoint is only anecdotal, it seems most prudent to achieve community-building objectives through more narrowly tailored means.  To the point here, the Community Service scholarships, outlined below, specifically recognize students with a record of actual service, regardless of where they started their Erb lives.   The Institute also funds numerous social events that are explicitly intended and carefully planned to build community.
Masters opus support: we have returned this policy to status quo ante, abandoning the proposal to pay a $3,000 stipend to any student who completes a masters opus.  We will continue to provide limited support only for actual expenses.  
Student feedback was that the money would not make a difference in opus-completion rates.  Students prefer that The Institute invest in other support for applied learning including internships as well as opus projects.  Staff and I have developed a preliminary concept for funding a communication campaign with the goal of building external awareness of, and interest in, applied learning opportunities for students.  We do not favor developing a Tauber-style internship program, for reasons too involved to describe fully here.  Briefly, though, we wish to avoid developing a shadow OCD in Erb, preferring instead to focus on externally communicating our strengths and benefits so as to heighten our visibility and attract more external organizations to recruit from Erb, thus leveraging OCD’s resources and competencies to greater effect than if we were to replicate them. 
Community service awards: no changes here to prior proposal.  The Institute will increase funding to $50,000 annually starting with FY2012 (we are already hugely committed to the graduating class of 2011 so we can’t up the service awards allotment until our third-year scholarships commitment declines with the class of 2012).  Specific objectives, processes and award amounts will be determined using a transparent and inclusive process during the 2010-2011 academic year.
Finally, we continue our attempts to raise more money for all kinds of student support.  Our immediate priority is to cover our scholarship-funding goals for the Class of 2011, far and away our largest graduating cohort yet.  We are optimistic that we will have substantial progress to report soon, which would also allow us to focus on longer-term fundraising that might allow us to increase support for the Classes of 2012 and beyond.

